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9.7in. x 7.4in. x 0.2in.Pursuant to a congressional request, GAO reviewed the experiences of Australia, Canada,
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(1) the four countries reform approaches included establishing and communicating a clear direction by
defining agency missions and goals through strategic planning, linking annual objectives to missions and goals
through operating plans, measuring output-oriented results, and reporting progress; (2) program outcomes
were difficult to measure accurately because conditions beyond managers control affected the outcomes; (3)
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measurement systems, and providing aggregate detailed information to upper management and program
managers; (4) the countries held managers accountable for program results through published performance
standards and public surveys, performance goal agreements, and reports to their parliaments; (5) to give
managers more flexibility to achieve reforms, the countries eliminated central control of departments
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manage resources within overall budget ceilings; and (6) changing the government culture in the four countries
required that agencies be held accountable for program results. This item ships from La Vergne,TN. Paperback.
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